Do | Own My
Business?

An essential tool for all business owners
Looking to grow their business.
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How many business owners out there feel like your entire company rests squarely
on your shoulders and you’re back breaking under the pressure? If you feel this
way, then | know who you are. You’re the person whose dream of owning and
running a business has turned into a nightmare.

You’re over-worked. You can’t come and go as you please. All the company’s
different problems ultimately land on you to fix. You’re burned out and your
personal life is affected. You’re frustrated. You’re tired. You’re surrounded by
people, but you feel very alone. Despair.

First off, let me tell you that you’re not alone. In fact, you’re in the majority of
small business owners that have become owned by their businesses. Here’s some
great news: You can fix it!

You’re probably thinking, “Yeah, right. Give me another thing to do. | have no
money, no time, and no belief that this can change. I’m stuck and there’s nothing |
can do about it.” Please, keep reading...

Think back to the day your company was created in your mind. For those of you
that grew up in a family business, think back to the day before you took the reins.
No matter how long ago that may have been, the significance of how you were
feeling and what you were thinking were emotional enough that you can
remember.

Were you thinking about creating a business where your employees would love
their jobs? Were you excited about providing such outstanding products or services
that your customers would trumpet your name to all their friends and business
would boom? Did you think about how different you would be from past bosses you
had that sucked all the air out of the room when they walked in? Sure, you did!

You were also thinking about how much money you would make and how generous
you would be with your team. You would put in a few great years, then work
shorter days so you could coach your son’s little league team or your daughter’s
soccer team. Ahh yes... the long weekends at your camp and two vacations every
year in the Caribbean! At the end of it all, you thought, you’d have a company
worth million. Life was great and you were ready!

And for the first few years, you gladly worked your tail off. You didn’t mind
working nights or weekends if needed. After all, it was a good way to keep payroll
down. You made the sales calls, served your customers, and even worked in
production. You did the purchasing and paid the bills. You made the collection
calls and did the hiring. You were chief cook and bottle washer and didn’t mind
because you knew...you absolutely knew it would all pay off in the end.

But as the years continued to pass, your energy was tapped. You tried to hire some
great people to help you, but people always let you down. You didn’t blame them;
deep inside you knew you hadn’t interviewed enough people to find the right fit.
You never even called the references that were provided. And after you made a
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hire, you didn’t have time, or even a system, to train your new employees. They
were thrown to the wolves! But it didn’t work, and nothing was done correctly. If
you wanted something done right, you just had to do it yourself. So, you did...and
you still do.

Sound familiar? If so, here’s the problem in a nutshell: Your business is still
operating as a self-employed business even though it’s several years old. Think
about it. How much leadership depth have you built? What systems do you have in
place to maximize efficiencies? How much of your time do you spend handling
tasks that someone else could handle for you at a fraction of your pay? How much -
or how little, actually- of your own time is spent developing your team? Are you
working “on” your business, or are you still working “in” the business?

Does everybody have written job descriptions and a clear understanding of their
roles and responsibilities? Who holds them accountable for results? Do you have a
formal training program in place for new hires? What about developmental training
for your existing employees? What have you done in past years for your own
professional development?

Is everyone on the same page? Do your individual team members (employees) know
why the company exists? Do they know why you started it in the first place? Do
they know what it’s supposed to look like? Do you know your employees’ goals? Do
they know yours? Do they know what’s in it for them (beyond just a pay check)?

Do they understand how a business makes money? Are they in-tune enough with
your business to be able to identify and fix the many, little operational holes that
money pours through every single month?

Do your customers still feel as loved by you as they used to? Have you taken them
for granted in recent years? When’s the last time you talked to your best
customers about their business? Do you know what their challenges are? Do you
know what their goals are? What do they love about your product or service? How
would they improve it if they could?

Here’s an important question to ask to see if you’re still operating as a start-up
business: “What would happen to your company if you stopped working there
today?”

Okay, those are 27 pretty darn good questions that all need to be answered. But
you don’t have time to find the answers to these questions- and worse yet, if you
had the answers to those questions, you’d know you have a lot more work to do!
You certainly don’t have time for more work!

But here’s one more, very important question: “If you don’t answer those
questions, and address those issues, who will?”

You already know the answer: Nobody.
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Take the test below and find out if your business owns you.

| work hours per week and earn £ per week (after costs)
My hourly rate is:
Amount | earn £ / The hours | work = £ per hour
Questions Yes NO

| earn more than £7.50 per hour

| earn more than £30.00 per hour

| earn more than £100 per hour

| am not a Sole Trader

| never work before 8am

| never work after 6pm

| have a holiday every year

| am contactable on Holiday

| never work at the weekend

| make enough money

| have a plan for my business

| have a plan for my life

| work on my business every day

| work on myself every month (seminars, business books, courses)

| work no more than 40 hours per week

My business grows every year

| don’t know everything there is to know about running my business

| have a business that works without me

| delegate everything

| manage to get everything done | need to each week

| never worry about my business

Cash flow is not an issue

| have a marketing plan

| have a sales plan

| have a recruitment plan

| know how much money | make not just what’s in the bank account

| test and measure everything

| enjoy a good work life balance

| want things to change

Totals

Don’t like the results?

Time to do something about it, complete the action list on the next page and get
started.
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My Personal Commitment List

My top B.A.N.’s (Best Actions Next) are:

My Name & signature:

As a commitment to myself
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YOUR FREE BUSINESS MOT

— At Advice4Business we believe that too
> many owners are spending too much time

,\: 4 working ‘in’ rather than ‘on’ their
O, . 5 businesses - this has disastrous effects not
®‘.\* .>\N‘ only for the business but also the owner’s

' ~ ol personal life.

All business owners know they can grow their own business but often lack the
time to do anything about it or simply do not know where to start!

Maybe you are not achieving the profits you desire, or your turnover is too
small, maybe you are finding it difficult to recruit reliable staff, or maybe you
are suffering from a cash flow squeeze which leaves you juggling money in ever
decreasing circles.

The good news is, we can help and it’s why here at Advice4Business we have a
tried and tested set of strategies and processes that will deliver you the income
and lifestyle you deserve.

To find out what’s possible for your business why not try our Free Business MOT?

1. We will sit down with you and understand the current reality for you and your
business.

2. We will then provide you with a list of key strategies you can employ to start
making a difference.

3. Lastly, we will give you an idea of some other rewarding activities you can
undertake to ensure business growth.

Want to know if you are eligible? If you are serious about growing your
business book now and start the rewarding journey of proactively planning
your future.

JUST CALL US ON 01273 437027
OR EMAIL US AT SUSSEX@ADVICE4BUSINESS.COM
OR VISIT WWW_.ADVICE4BUSINESS.COM/FREE-BUSINESS-MOT/
AND WE’LL DO THE REST.
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